
Truck rolls and downtime are expensive. ISPs spend thousands every year 

sending technicians to remote sites and losing revenue during outages. 

Nodegrid eliminates most of these costs through remote out-of-band 

access and faster recovery.

Use this worksheet to estimate your potential savings and ROI.

Outage Recovery Without the Cost
Calculate Your ROI with This Worksheet

WORKSHEET



Worksheet: Outage Recovery Without The Cost: Calculate Your ROI

Step 1:
Annual Truck Roll Costs

Average Cost 
per Truck Roll

Number of 
Truck Rolls

Annual Truck Roll 
Costs

X =

Step 3:
Recovery & Operational Costs

Average Staff 
Hours Spent on 

Outage 
Recovery per 

Year

Average Hourly 
Cost per 
Engineer

Annual Recovery 
CostsX =

(For Example: $1200)

BOX A

Step 2:
Annual Downtime Costs

Average Cost 
Per Truck Roll

Average 
Downtime 

Hours per Year

Annual Downtime 
Costs

X =

BOX B

BOX C



Step 4:
Total Current Costs

Annual 
Truck Roll 

Cost
BOX A

Annual 
Downtime 

Cost
BOX B

Total Current 
Costs

=
Annual 

Recovery
Cost
BOX C

++

Potential Nodegrid Savings

Nodegrid Reduces:

● Truck rolls by 50%+

● Downtime impact by 60-70%

● Recovery effort by 40%

Apply these reductions to your total 

calculated in the above sections

Examples Results

$20,000 Annual Truck Roll Costs x 50% = $10,000 in Annual Savings

$100,000 Annual Downtime Costs x 60% = $60,000 in Annual Savings

$75,000 Annual Recovery Costs x 40% = $30,000 in Annual Savings

Total Annual Savings $100,000 in Annual Savings

Get The Migration Checklist
Get the Zero-Downtime Migration 

Checklist for practical steps to 
migrate without disrupting services.

Get a Custom ROI Analysis
See how much more you can save. 
Our experts will walk you through a 
full ROI analysis, not a sales pitch.

Download Checklist Contact Us

Worksheet: Outage Recovery Without The Cost: Calculate Your ROI

https://zpesystems.com/zero-downtime-migration-checklist-for-isps/?utm_source=pdf&utm_medium=outage%20recovery%20without%20the%20cost&utm_campaign=isp%20campaign&utm_content=button
https://zpesystems.com/contact/?utm_source=pdf&utm_medium=outage%20recovery%20without%20the%20cost&utm_campaign=isp%20campaign&utm_content=button



